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Agenda for Extra Ordinary Meeting 
OBMCC – 1st October 2009
Extra ordinary Meeting (E.O.M.) to discuss and approve that Oyster Bay MCC Incorporated organise, promote and run the Australian Four Day Enduro event in 2010. This meeting is particularly important as we will be dealing with many thousands of dollars on income and expenditure in the name of OBMCC as the promoter (with no guarantees of any profit nor loss at this early stage)

No other business may be raised at this E.O.M. and it is the intention of this meeting to open for discussion and ultimately gain the club members approval for this event

Meeting 

Commenced:
7.20pm

Attendance:
21 (as per attendance book)

Invited Guests:
6 (as per attendance book)

Apologies and 

Voted via proxy:



Nathan Jamieson, Mark Woolley, Try partridge, Ben Hargy, Michael Turner, Stephen Braico, O’Regan Family, Charlie Laconte

Discussion:

· Rick spoke about seeking agreement and approval from the Club regarding OBMCC being the promoters for the A4DE event for 2010 he also discussed the Forestry submission letter

· Forestry have given approval for land for the use for this event pending club members approval plus discussion of the maps.

· Rick discussed Lithgow Valley spring water area

· Local Council very good and happy with the idea of the event coming to the Lithgow Bathurst area

· Rod Carter to set up scoring

· Victoria to score

· Enduro commission OK

· Should hopefully break even

· Scott Crowley to seek and obtain sponsorship money

· A4DE has been set down for 8-11 April 2010.  Approval has been granted by forestry for April as riders need 6 hours of solid riding for the day

· The showground facilities are OK for this event 

· Between Lithgow and Bathurst there is accommodation for riders, supporters and families
· A proposed committee : Rick Braico – Course Director; Don Atkins – Par ferme; Clerk of Course – Collin Jennings; Race Secretary – Sandra Palmer; Scruitineer – Jan Walden:  Collin, Sandra and Jan may need payment for accommodation and expenses
· Geoff Gradden stated that a separate bank account for this event would need to be opened

· Approx estimates for fees at this time are: Permit fees $15,000, Bond $5,000 needed with application (refundable) if it is cleaned up. Permit to MA $3000. Don Atkin has done a budget & income estimate and based on 300 riders projected income would be $218,000 with a 10% offered for early bird

· Expected expenditure $221,000 includes a 15% contingency. Expenses include 1st Aid $10,000 approx; security added – need insurance quote

· Discussed fires and or cancellation of the event.

· Volunteers needed at least 100 workers per day to help at the four day

· Sponsorship was discussed.  Estimated sponsorship $20,000 maybe ok to get $40,000 - $50,000. Naming rights $15,000-$20,000 50% upfront, 50% within 30days of the event. Then sponsors $500 up to $2000 per pledge

Motions

1. In favour of OBMCC to run the event

Moved: Craig Baker

Seconded: David Taylor

All voted and agreed as a club

2. We agree as a club that committee members are appointed as per the list below
Lyn Braico – Event Director

Don Atkins – Logistic
Denise Hore, Rick Braico, Collin Jennings, Scott Crowley, Chris Dodd, Sandra Palmer

Moved: Geoff Gradden

Seconded: Brett Bower

All voted and agreed as a club

3. To set up a separate 4day working account for all income and expenditure pertaining to the event and to transfer $15,000 to this account from account No.2 with a possible additional $5000 if necessary as proven to the OBMCC general committee.

Proposed signatories to be approved by general committee. Suggest Scott Crowley, Don Atkins, Chris Dodd, Lyn Braico

All in favour

Moved: Geoff Gradden

Seconded: Ian Ridge

All voted and agreed as a club

Meeting Closed:  8.20pm
